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Today's Trade Environment Is Increasingly

Complex

Complex trade challenges require coordinated execution.

Regulatory Change

Tariffs, customs requirements,
trade agreements and evolving
regulations

Global Stakeholders

Internal teams, brokers, vendors,
advisors and agencies

Cross-Functional Teams

Trade, supply chain, procurement,
finance, IT, legal and operations

Time-Sensitive Decisions

Implementation deadlines, business
changes and regulatory
requirements

Technology & Data

ERP, GTM, customs software and
other technology platforms



The Execution Gap

Strategy is only the beginning. Execution is where complexity compounds.

Identify Advise Plan

Trade Expertise

Execute Sustain

Project Management

Braumiller Consulting Project Management connects
strategy to execution.



Introducing Braumiller Consulting Project
Management

Establish clear objectives and scope

Build actionable project plans ONE ACCOUNTABLE PROJECT

Coordinate stakeholders and workstreams LEADER
Manage timelines and dependencies

One coordinated plan. Clear visibility from start to
finish.

Identify and mitigate risks

Track issues and decisions
Provide transparent executive reporting
Drive projects through implementation



Where We Can Help

Project management across the trade lifecycle

Trade Transformation

Operating-model changes
Process redesign
Compliance transformation

Technology & Systems

Trade technology implementations
ERP initiatives
System/process integration

Tariff & Requlatory Initiatives

Tariff-response programs
* Regulatory implementation
+ Compliance remediation

Supply Chain & Operations

Facility transitions
* Vendor changes
+ Global supply-chain initiatives

M&A & Business Transformation

Trade due diligence
Integration
Post-acquisition remediation

Specialized Trade Programs

FTZ initiatives
CTPAT
Free Trade Agreements
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Our Project Management Framework

A structured approach from planning through implementation

01 DISCOVER

Objectives, scope & success criteria

02 PLAN

Roadmap, milestones & governance

03 MOBILIZE

Stakeholders & workstreams

04 EXECUTE

Coordinate activities & decisions

05 CONTROL

Risks, issues, dependencies & performance

06 TRANSITION

Outcomes & ownership

Structured to provide control. In-Depth to solve problems. Flexible to fit your organization.




Governance That Keeps Projects Moving

All governance flows through the Braumiller PMO — the central coordination point connecting every stakeholder and workstream.

Executive Sponsor

Trade / Compliance
Teams

Braumiller Project

Manager / PMO

IT / Data Teams

Operations




What Clients Receilve

PROJECT CONTROL

Defined scope and objectives
Integrated project roadmap
Milestones and deliverables
Roles and responsibilities
Dependency management
Risk and issue tracking

EXECUTIVE VISIBILITY

Regular status reporting
Decision tracking

Escalation management
Performance monitoring
Clear accountability
Implementation transparency

Fewer surprises * Clearer accountability « Greater visibility



A Typical Client Engagement

01 — THE CHALLENGE

A multinational organization faces
tariff and regulatory changes
affecting sourcing, customs

Multiple teams must respond
simultaneously.

processes and business operations.

02 — THE BRAUMILLER
APPROACH

Establish executive governance
Build integrated roadmap
Coordinate cross-functional
workstreams

Manage risks & issues

Track regulatory requirements
Provide executive reporting

03 — THE OUTCOME

Coordinated implementation with:

Clear ownership

Defined milestones
Cross-workstream visibility
Structured decision-making
Sustainable transition

Project Management provides the connective tissue between strategy and sustainable execution.




Flexible Engagement Options

PROJECT LEADERSHIP

Dedicated leadership for defined

PMO SUPPORT

Structure, reporting and governance

EMBEDDED PROJECT
MANAGER

initiatives for complex programs Additional project leadership
capacity within the client's team
PROJECT RECOVERY WORKSTREAM
LEADERSHIP

Assessment, prioritization and a
path to get an initiative back on
track

Specialized trade leadership within
a larger enterprise program




Why Braumiller?

TRADE EXPERTISE

Deep knowledge of customs, tariffs and international trade

CROSS-FUNCTIONAL PERSPECTIVE

Connecting trade requirements with business operations

GLOBAL EXPERIENCE

Coordinating complex initiatives across markets and
stakeholders

PROJECT DISCIPLINE

Structured planning, governance, execution and reporting

Project Management provides the connective tissue between strategy and sustainable execution.




Have a complex trade initiative that needs to
move from strategy to execution?

Braumiller Consulting Group
Project Management Services

Bo Gilliam

bo@braumillerconsulting.com
+1 (214) 348-9306
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